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ABLA Redevelopment
Request for Proposals
Proposed Selection Criteria

The CHA and the City will use a selection criteria based on a 100-point scoring system. The
maximum number of points per category is shown in parentheses.

The CHA and the City will invite the highest ranked developer by rating scores per the criteria
defined below, to enter into negotiations for contract with a not-to-exceed amount. If an
agreement between the top ranked firm and the CHA and the City cannot be reached, the CHA
and the City will stop negotiations. The CHA and the City will then enter into negotiations with
the next highest ranked firm. The CHA and the City will continue this procedure down to the
third ranked firm. If an agreement cannot be reached with neither of three top ranked proposals,
the CHA and the City reserves the right to stop procurement.

A. Qualifications of Development Team (30 Points): The CHA and the City will
evaluate the past experience of each member of the development team, the development team’s
capacity as a whole. and the development team’s experience in working together if any. The
CHA and the City will also evaluate the sound financial capacity of the team as demonstrated in
Exhibit IV HUD Form 92417-Personal Financial and Credit Statement, as well as commitment
of equity to the development. The Developer’s commitment to Affirmative Action, increasing
opportunities for Minority and Women Enterprises (MBE/WBE), and resident employment
(Section 3 and Step-Up) as required by HUD will also be evaluated under this selection criteria
item. For more information, please refer to Section 11 of the Request for Proposals and to Item
11 of the Format for Submission of Proposals.

B. Overall Project Design Objectives (20 Points): The CHA and the City will evaluate the .
extent that the proposed housing meets the special planning requirements and design criteria and
the functional objectives indicated in the Packet: The degree to which the design incorporates
features that provide for efficient project operations, lower maintenance costs, and the safety and
security of the occupants; The extent that durable, low maintenance construction material and
equipment will be used; and the extent that the design provides for long-term energy savings by
incorporating the use of energy efficient materials. such as insulation. windows, efficient gas
furnaces, and similar equipment.

B-1  Architectural Treatment (10 Points): The CHA and the City will evaluate the degree
to which the aesthetic design and placement of buildings complements adjacent development,
and the buildings. units and layouts provide tunctional housing arrangements. Special attention
will be given to retention of historic buildings that are rehabilitated in accordance with the
Secretary of Interior's Standards for Rehabilitation and Guidelines for Rehabilitating Historic
Buildings. Any renovation of existing buildings will be considered. Where there is a conflict
between the standards of the surrounding neighborhood and this RFP. the more stringent will

apply.
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ABLA Redevelopment
Request for Proposals
Proposed Selection Criteria

G Resident Participation (10 Points): The CHA and the City will evaluate the extent
that the proposal identifies the process and programmatic strategies for achieving meaningful
resident participation in the decision-making and ongoing operations of the development.

D. Management Plan (5 Points): The CHA and the City will evaluate the extent to which
the management plan articulates a strategy for sustaining long term high performance, resident
satisfaction, and professional excellence.

E. Legal (5 Points): The CHA and the City: will evaluate the extent to which the
submission addresses the legal structure of the owning entities and accommodates a CHA and
the City ground lease arrangement of joint ownership with the CHA and the City such that real
estate taxes are minimized and all applicable legal requirements are satisfied. The CHA and the
City will also evaluate the extent to which the ownership structure includes a strategy for long
term affordability of the public housing units.

F. Financing (20 Points): The CHA and the City will evaluate the extent that the
financing plan realistically addresses long-term sustainability of the development, especially the
public housing units. and the developer's commitment to providing equity to the project. The
CHA and the City will also evaluate the consistency of the financing plan with the design
program and the extent to which public dollars are leveraging private funding, including
developer equity. and the extent to which public housing units are financially independent of
HUD operating subsidy.

F-1. CHA Development Cost: The CHA and the City will evaluate the extent to which the
proposed sources of development funds minimize the CHA subsidy or capital contribution and
maximize developer equity.

F-2. Long Term Viability: The CHA and the City will evaluate the extent to which the
long-term viability of the public housing units is independent of operating subsidy and the extent
to which net operating income from market-rate units subsidizes the operating expenses of public
housing units.

TOTAL MAXIMUM POINTS FOR PROPOSAL: 100
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